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MEMORANDUM TO: Assistant Director/Personnel

FROM: Executive Secretary, CIA Career Service Board

e,

u\u

SUBJECT: Final Report of Junior Officers Task Force

1, The CIA Career Service Board on 23 November 1953 and
18 February 1954 considered the subject Report, and the members
were requested to/submit in writing their comments concerning it.

2, The Board directed its Executive Secretary to prepare
(attached) a reply to the Task Force which was duly accomplished
and signed by the Chairman.

3, 1In accordance with that reply, I am forwarding (attached)
a copy of the Report as well as the comments of the members of the
CIA Career Service Board for whatever action you may deem advisable
to take concerning it.

FOR THE CIA CAREER SERVICE BOARD

Attachments - as stated
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WIHOFAYIIM FORs  Chairmen, Junlor Officers' Comsittes
SUBJECTe Finnl Seport of the Compitiee

1. The Committes's Heport was reviewed by the CIi Careepr
Service Boord at its meeting on 23 November 1953, The Noard declded
to take ne sotion on the Yepord until esch member of the Board hed
reviewed 1t in detedl and had had an opportunity to formulste his
commonifs, At ite meeting on 18 February 195k, the Cereer Service
Board ~gain reviswed the Teport giving consideration to the somments
of the mewbers, It s the desire of the Bonrd thet your group be
apprised of the Bonrd's eonclusiens,

2+ The Board comwsnds the Committee for its omsclentisus and
diligent approack to the problem. The Hepori serves a very useful
purpose in dooumenting and summarising problems of junior officer
perseanel for which solutions must be found.

3. 'The Beurd believes thet steps should be taken pramptly to
relieve lmmediste pressures mnd to molve problems of chvious impertance.
Bowever, most of the problems call for consddered and deliberate improve-
ment primarily through the education of supervisors. Te thisz end,
inereasing emphsaais is being pleeed upon training for supervisors st
all levels in the orgenimation, The policy statement of the Deputy
Tirestor an this subiecot, dated k Janusry 19%h, is sttsched for your
Information,

he The Zo~rd will ancourage the sppropriste Ageney couponents
to give thelr setive eomsiderstion in developing progrems for the
improvement of personnsl management throughout the ‘gency., The
Commitisnts “mport with the vomments of the members of the Careep
Service Board has been referred to the Assistant Dirveector for Fersamwel
for appropriste astlon,
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